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Center for Applied Research in the Apostolate
Georgetown University

Washington, D.C.

Ministry in a Church of Increasing Diversity:
A Profile of Diocesan Hispanic/Latino Ministry 

Executive Summary

In Summer 2001, the Diocese of Raleigh engaged the Center for Applied Research in the
Apostolate (CARA) to conduct a comprehensive study of Hispanic/Latino ministry at the
diocesan level in the United States as part of a larger project to assist the Diocese of Raleigh in
developing a pastoral plan for multicultural ministry.  The questionnaire used in this survey was
designed by CARA in January 2002.  It was then mailed to all 176 dioceses and archdioceses in
the United States.  CARA conducted a multi-step follow-up process to assure that as many
questionnaires as possible were returned for analysis.  A final follow-up mailing was sent in
February 2002, and the last questionnaires were received in March 2002. 

A total of 106 responses were received by CARA.  Of these, seven respondents indicated
that the diocese did not have an office of Hispanic/Latino ministry, either as an independent
office or as part of another diocesan office. Therefore, 99 questionnaires were judged suitable for
analysis, for a response rate of 57 percent. 

Major Findings

Services
! More than three-quarters of diocesan offices of Hispanic/Latino ministry report providing

for diocesan-wide Hispanic/Latino liturgies, sacramental preparation, and diocesan-wide
Hispanic/Latino religious festivals.

! Services related to the political needs of Hispanics/Latinos, such as immigration and
naturalization services are provided by many diocesan offices, particularly in the West
and South.
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! Nearly half of responding dioceses with a pastoral plan publish a newspaper for
Hispanic/Latino Catholics.  This is true of less than one-third of respondents who do not
have a pastoral plan.

! A key feature of most Hispanic/Latino ministry offices is collaboration.  More than three-
quarters of diocesan-level Hispanic/Latino ministry offices collaborate with local
Hispanic/Latino service agencies, the diocesan office of Religious Education, and
Catholic Charities. 

! Bilingual religious education is another key component of diocesan Hispanic/Latino
offices nationally.  Four in five report that one-quarter to one-half of the parishes in their
diocese provide bilingual religious education for children.  Another 14 percent indicate
that more than half of their parishes provide this service to the Hispanic/Latino
community.

Training and Formation
! Nearly seven in eight respondents indicate that they provide leadership training for

Hispanic/Latino ministries, and three in five say that they do this “very much.”  Of those
serving more than 9,000 Hispanics/Latinos, more than half report providing interpreters
or translation assistance “very much.”  Two in ten respondents from dioceses serving a
smaller population indicate this.

! Nearly all offices that have a pastoral plan for Hispanic/Latino ministry indicate that the
plan includes formation of pastoral ministers within the Hispanic/Latino community.

Resources
! Most offices of Hispanic/Latino ministry report using USCCB documents in their

ministry.  The Hispanic Presence: Challenge and Commitment, and the National
Pastoral Plan for Hispanic Ministry are used at least “somewhat” by nearly nine in ten
respondents.  Those dioceses that have created a pastoral plan for Hispanic/Latino
ministry are most likely to say that they found the National Pastoral Plan for Hispanic
Ministry “very much” helpful. 

! More than three-fourths of responding diocesan offices for Hispanic/Latino ministry
indicate that Encuentro 2000 and the USCCB Secretariat for Hispanic Affairs were
helpful in determining the direction for the office.
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Ministry in a Church of Increasing Diversity:
A Profile of Diocesan Hispanic/Latino Ministry

Introduction

 This study of Hispanic/Latino ministry in U.S. dioceses for the Diocese of Raleigh was
designed by the Center for Applied Research in the Apostolate (CARA) at Georgetown
University.  The questionnaire used in this survey was approved in January 2002, and mailed to
Hispanic ministry offices in all 176 Latin Rite dioceses and archdioceses in the United States. 
CARA then conducted a multi-step follow-up process to assure that as many questionnaires as
possible were collected for analysis.  The last follow-up was conducted in February 2002 and the
last questionnaires were received in March 2002.  A total of 106 questionnaires were completed
and returned to CARA.  Of these, seven indicated that they did not have an office of Hispanic
Ministry and did not complete the questionnaire.  Therefore, 99 questionnaires were considered
suitable for analysis, which yields a response rate of 57 percent.

Every diocese and archdiocese has a contact person for Hispanic/Latino ministry listed
by the Secretariat of Hispanic Affairs at the U.S. Conference of Catholic Bishops.  To assess the
extent of diocesan level offices of Hispanic Ministry, CARA conducted a systematic search of
the websites of all 176 Latin Rite dioceses whose bishops belong to the USCCB.  This search
yielded 139 dioceses that mention on-line that they have an office of Hispanic ministry, either as
an independent office or as part of a larger diocesan office. 

A total of 75 closed-ended questions and two open-ended questions were used.  A copy
of the original questionnaire with the percentage that chose each response appears at the end of
this report, followed by the text of the responses to the open-ended questions.  Responses in the
analysis and in the appendix are identified by diocese.

Interpreting the Findings
Some of the close-ended questions in this study provide a four point response scale: “not

at all,” “only a little,” “somewhat,” and “very much.”  This scale allows half the responses to be
interpreted as relatively more “negative” and half as relatively more “positive.”

Tables summarizing responses to these questions usually include two columns.  For each
question, the first column lists the percentage of respondents who marked either of the two
relatively more positive response categories.  These percentages can be interpreted as
representing the proportion of respondents expressing generally positive attitudes.  However,
sometimes examining the most positive response distinguishes important contrasts in level of
support.  Thus, the second column lists only the percentage of respondents giving the most
positive response.
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In addition, readers may also wish to compare the difference between the two extreme
responses, say, the “not at all” and “very much” options.  These comparisons and others may be
drawn by referring to the complete percentage responses for each question, found in Appendix I.

The following analysis presents the overall responses to each set of questions.
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Sub-Group Analysis

To assess possible differences among respondents based on their characteristics or
experience, a range of sub-groups were examined.  Rather than focus on the demographic
characteristics of the respondent, the sub-groups are based on statistics provided by the
responding offices.  This section briefly describes each type of sub-group used in the analyses
that follow.  Only statistically significant differences among sub-groups are discussed in the
report.

Pastoral Plan
Roughly two-thirds of all respondents indicate that their diocese has developed a pastoral

plan for Hispanic/Latino ministry.  These responses are compared with the responses of those
who have not developed a pastoral plan.

Regional Differences
Respondents were divided into four groups based on the U.S. Census regions of the

Northeast (13 percent of respondents), the South (34 percent), the Midwest (34 percent), and the
West (19 percent).

Number of Hispanics/Latinos Served
Based on the median number of Hispanics/Latinos that are served by responding offices

during the course of one year, respondents were divided into two groups: offices that serve 9,000
or fewer Hispanics/Latinos and those that serve more than 9,000.

Type of Office
Respondents were given the option of identifying the structure of their office in three

ways: as an independent diocesan office; as a separate, incorporated diocesan Hispanic Center;
and as a part of a larger diocesan office.  The 7 percent who indicated that their office is part of a
separately incorporated diocesan Hispanic Center were grouped with those who are part of an
independent diocesan office and contrasted with those who provide ministry through a diocesan
office not solely focused on Hispanic/Latino ministry.
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Characteristics of Responding Dioceses

Nearly half of responding diocesan offices of Hispanic/Latino ministry report ministering
through independent diocesan offices.  Some 45 percent are housed in a larger diocesan office.  
Of those housed in a larger office, 30 percent are in Social Justice or Social Action offices
(including Catholic Charities), 25 percent are in Pastoral or Parish Life, 20 percent are in Ethnic
or Multicultural Ministry, 15 percent are in Religious Education, and 10 percent are incorporated
into the chancery offices.

Responding dioceses are home to an average of 126,546 Hispanics/Latinos.  Of that
figure, responding offices report serving an average of 46,244, however, half say that they serve
9,000 or fewer.  This is indicative of the varied distribution of Hispanic/Latinos in the reporting
dioceses.  On average, offices indicate that 21 parishes in their diocese (roughly a quarter of all
parishes in the diocese) celebrate at least one Spanish-language Mass per week.

The oldest reported diocesan office for Hispanic/Latino ministry dates back to 1920. 
Roughly 17 percent of offices report being founded before 1977, the date of the first Encuentro
Nacional de Pastoral. The median annual budget for Hispanic/Latino ministry is $96,500, with
an average budget of nearly $120,000.

What best describes the structure 
of Hispanic/Latino ministry in your diocese?

Percentage responding:

A part of a larger diocesan office 45%
Independent diocesan office 48
Separate, incorporated diocesan 
     Hispanic Center   7

Office Statistics

Average  Median
Approximate number of Hispanic/Latino Catholics

 in your diocese   126,538   45,000
Approximate number of Hispanics/Latinos served by 

your office each year     46,244     9,000
Number of parishes in the diocese which celebrate 

at least one Mass in Spanish per week            21          13
Your office’s approximate annual budget 

for Hispanic/Latino ministry $119,418 $96,500
Year office established        1981      1984
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The average office of Hispanic/Latino ministry has three full-time staff members and one
part-time staff member.  However, 16 percent of respondents say they have no full-time staff,
program or support, and 22 percent report having just one full-time staff member.   Six in ten
indicate that they have no secretarial or support staff.  Nearly three in ten respondents indicate
that they share staff with another office.

Characteristics of the Respondents
Fully two-thirds of respondents have a master’s degree, and 95 percent have a bachelor’s

degree.  

Some 35 percent of respondents are priests, with 26 percent who are diocesan priests and

Office Staff
Average

How many people in your office are 
     fluently bilingual or multilingual? 3.5

Program/Professional staff:
     Full-time 2.5
     Part-time 0.8

Secretarial/Support staff:   
     Full-time 0.6
     Part-time 0.3
     Shared with other diocesan office 0.5

What is your highest level of education?
Percentage responding:

Less than a college degree     5%
College degree   6
Some graduate study 15
Master’s degree 66
Doctoral degree   8
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9 percent who are religious priests.  Nearly one in four are religious brothers or sisters, and 38
percent are other lay persons.  Only 2 percent indicate that they are deacons.

Over fifty percent of respondents have specialized training for ministry.  Of these, 71
percent indicate that they have completed a certificate program, and 25 percent have completed a
degree program in ministry.  Another 13 percent say that they received ministry training while
attending the seminary.  This total is higher than 100 percent because some respondents indicate
having more than one form of training.

What best describes your status?
Percentage responding:

Other lay person 38%
Diocesan priest 26
Religious sister/brother 24
Religious priest   9
Deacon   2

Have you completed a ministry certification
program?

Percentage responding:

Yes 53%
No 47

If yes, what is your certificate?
Percentage responding:

Hispanic/Multicultural ministry 28%
Pastoral Ministry 15
Religious Education 15
Miscellaneous 13

Other training 38
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Does your office provide these types of direct service 
to the Hispanic/Latino community? 

Percentage responding “yes”:

                                                                                                  
Diocesan-wide Hispanic/Latino liturgies 80%
Sacramental preparation 78
Diocesan-wide Hispanic/Latino religious festivals 74
Legal advocacy 47
Community newspaper 42
Naturalization assistance 42
Financial assistance 39
Food or clothing 37
Community radio station 35
Health services 20

Direct Service to the Hispanic/Latino Community

Diocesan-wide Hispanic/Latino liturgies, sacramental preparation, and diocesan-wide
Hispanic/Latino religious festivals are reported by roughly three-quarters of diocesan offices of
Hispanic/Latino ministry.

Two-fifths to one-half of dioceses offer legal advocacy and naturalization assistance
directly to the Hispanic/Latino community.

Nearly two in five dioceses provide financial assistance and food or clothing directly to
the community.

Slightly more than two in five dioceses have a community newspaper directed toward the
Hispanic/Latino community.  Diocesan-run Hispanic/Latino radio stations are common.  Slightly
more than one-third of the respondents say that they provide this service.

Twenty percent offer health services to the Hispanic/Latino community.
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Pastoral Plan
Respondents who indicate that their diocese has a pastoral plan for Hispanic/Latino

ministry are more likely to provide media services to the community.

! Nearly half of those with a pastoral plan publish a newspaper for Hispanic/Latino
Catholics.  This is true of less than one-third of respondents who do not have a pastoral
plan.

! More that two in five respondents whose diocese has a pastoral plan for Hispanic/Latino
ministry broadcast through a community radio station.  One in five respondents without a
pastoral plan say the same.

! Of those with a pastoral plan for Hispanic/Latino ministry, more than four in five sponsor
diocesan-wide Hispanic/Latino religious festivals.  Fewer, but still three in five, of those
whose diocese do not have a pastoral plan for Hispanic/Latino ministry, host such
festivals.

! Of respondents with a pastoral plan, roughly half offer financial assistance to the
Hispanic/Latino community.  Significantly fewer, or one-sixth, of respondents who do
not have a pastoral plan provide this service.

Regional Differences
Hispanic/Latino ministry offices in the Northeast are least likely to provide directly for

people’s basic needs.  

! Roughly one in ten offices in the Northeast indicate that they provide food or clothing. 
This compares with 36 percent of those from the Midwest, 44 percent of those from the
South, and 46 percent of those from the West.

! Nine percent of offices in the Northeast and 15 percent of offices in the Midwest indicate
that they provide health services.  By comparison, 25 percent of offices in Western
dioceses and 29 percent of those from Southern dioceses say they do the same.

Offices in the Northeast are also least likely to provide sacramental preparation.  Eight in
ten Midwestern and Southern offices and nine in ten Western offices say they provide this. 
Fewer, but still six in ten responding diocesan offices in the Northeast indicate that they offer
sacramental preparation. 
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Hispanic/Latino ministry offices in the West are more likely than their counterparts in the
Northeast, Midwest, and South to offer legal support to the Hispanic/Latino community.

! Nearly seven in ten respondents from Western dioceses provide naturalization assistance. 
This compares with 27 percent from the Northeast, 36 percent from the Midwest, and 42
percent from the South.

! More than six in ten of those from the West provide legal advocacy.  Roughly half of
dioceses from the Northeast and the South and two-fifths of those from the Midwest
provide legal advocacy.

Number of Hispanics/Latinos Served
Respondents who serve a large number of Hispanics/Latinos are more likely to provide

food or clothing.  Half of diocesan Hispanic/Latino offices that report serving over 9,000
Hispanics/Latinos indicate that they provide basic essentials, compared with one-third of those
who report serving fewer Hispanics/Latinos.

Hispanic/Latino ministry offices serving a large number of people are more likely to offer
legal support to the community.

! Nearly two-thirds of those serving more than 9,000 Hispanics/Latinos say that they
provide legal advocacy.  Roughly four in ten respondents serving smaller populations say
the same.

! Six in ten respondents serving a large number of people indicate that they offer
naturalization assistance to the Hispanic/Latino community.  This is true of roughly four
in ten respondents serving a smaller number of Hispanics/Latinos.

Diocesan offices serving more than 9,000 Hispanics/Latinos are more likely to coordinate
diocesan-wide Hispanic/Latino religious festivals.  Nearly all, roughly 97 percent, say that they
organize religious festivals.  Among offices that serve fewer Hispanics/Latinos, about three-
fourths say they coordinate diocesan-wide Hispanic/Latino religious festivals.

Offices serving fewer than 9,000 Hispanics/Latinos annually are slightly more likely to
support a community newspaper.  Some 54 percent of these offices say that they provide this
service, compared with 44 percent of offices serving larger populations.
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Type of Office
Respondents from independent Hispanic/Latino ministry offices or centers are more

likely than those that function as part of another diocesan office to provide for the basic, day to
day needs of the Hispanic/Latino community.

! Of the respondents working in independent offices or centers, roughly half provide food
or clothing to the Hispanic/Latino community.  One in five respondents who works out of
another diocesan office does the same.

! Some 35 percent of independent Hispanic/Latino ministry offices provide health services. 
A much lower proportion, 6 percent, of those who are incorporated in another office offer
health services.

More than half of the respondents from independent offices or centers offer naturalization
assistance.  One-third of those who provide Hispanic/Latino ministry through another diocesan
office say that they provide this assistance.

Of those who work in independent Hispanic/Latino ministry offices, 44 percent support a
community radio station.  This is true of 29 percent of those who work in other diocesan offices
to provide Hispanic/Latino ministry.
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To what extent does your office collaborate 
with the following diocesan offices or organizations?

Percentage responding:*

                                                                                      “Somewhat”         “Very Much”
                                                                                    or “Very Much”             Only

Local Hispanic/Latino service agencies 81% 32%
Religious Education 78 46
Catholic Charities 77 35
Immigrant/Migrant/Refugee Services 72 35
Lay Ministry Formation 71 42
Youth Ministry 71 28
Pastoral Planning 68 44
Other diocesan ethnic ministries 59 23
Health Care Ministry 36   8
A separate, incorporated diocesan Hispanic Center 31 17

*Of all respondents who indicate they are an independent diocesan office.

Collaboration with Other Diocesan Offices

More than three-quarters of diocesan Hispanic/Latino ministry offices collaborate with
local Hispanic/Latino service agencies, the diocesan office of Religious Education, and Catholic
Charities.

Most diocesan offices of Hispanic/Latino Ministry work with offices and agencies that
provide direct service to the community.  

! More than eight in ten respondents work with local Hispanic/Latino service agencies at
least “somewhat,” and one-third work with them “very much.”

! Some 78 percent of independent offices of Hispanic/Latino Ministry work with Catholic
Charities.  Of these, 35 percent indicate that they work with them “very much.” 

! More than seven in ten work with the diocesan office of Immigrant, Migrant, or Refugee
Services at least somewhat, and more than one in three collaborate with them “very
much.”

! Hispanic/Latino ministry offices are less likely to team up with an office of health care
ministry.  Roughly one-third collaborate with health care offices, and only 8 percent do
this “very much.”
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Nearly seven in ten offices of Hispanic/Latino Ministry team with the Office of Pastoral
Planning at least “somewhat.”  A large number of these, 44 percent, work with it “very much.”

Independent offices of Hispanic/Latino ministry are more likely to work with other
offices of ethnic or multicultural ministries than a separate, incorporated diocesan Hispanic
Center.  Three in five partner with ethnic or multicultural ministry offices at least “somewhat,”
but only one-third say that they work with an incorporated Hispanic Center at least “somewhat.” 
Only 17 percent say that they do this “very much.”

Pastoral Plan
Among independent offices with a pastoral plan for Hispanic/Latino ministry, more than

half indicate that they collaborate “very much” with an office of pastoral planning.  Roughly
one-sixth of those without a pastoral plan collaborate “very much” with such an office.

Those offices with a pastoral plan are also more likely to partner with a diocesan office
of lay ministry formation.  Some 54 percent of these say that they collaborate with lay ministry
formation “very much.”  However, one-fourth of those without a pastoral plan say the same.

Two in five respondents from offices with pastoral plans for Hispanic/Latino ministry
indicate that they collaborate with the Office of Immigrant,Migrant, or Refugee Services or with
Catholic Charities.  Roughly one in five respondents from offices without a pastoral plan say that
they collaborate with these offices.

Regional Differences
Hispanic/Latino ministry offices from Western dioceses are more likely than their

counterparts in other regions to partner “very much” with other diocesan offices.

! Nearly all, or 94 percent, say that they work “very much” with the Office of Religious
Education.  Six in ten responding dioceses from the Midwest, five in ten from the
Northeast, and four in ten from the South indicate that they collaborate “very much” with
diocesan Religious Education offices.

! More than eight in ten from Western dioceses collaborate “very much” with the Office of
Youth Ministry.  This compares with half of Northeastern respondents, nearly a third of
Southern respondents, and a quarter of Midwestern respondents.

! Nearly eight in ten of those from Western dioceses partner with the diocesan office of lay
ministry formation “very much.”  Roughly half of those from the Northeast and Midwest
say they work with the Office of Lay Ministry “very much,” and four in ten of
respondents from the South say the same.



16

! More than seven in ten offices of Hispanic/Latino ministry in Western dioceses
collaborate “very much” with the Office of Pastoral Planning.  Far fewer, but more than
half of responding dioceses from the Midwest say this.  Three in ten from the South and
one in four from the Northeast indicate that they work “very much” with this office.

Number of Hispanics/Latinos Served
Diocesan offices serving more than 9,000 Hispanics/Latinos are more likely than those

serving smaller populations to partner “very much” with offices providing direct services to the
community.

! Slightly more than half of respondents from offices serving a larger population of
Hispanics/Latinos coordinate “very much” with local Hispanic/Latino service agencies. 
Roughly one in ten respondents from offices serving 9,000 or fewer Hispanics/Latinos
say the same.

! Slightly more than half of respondents serving more than 9,000 Hispanics/Latinos
indicate that they collaborate with Catholic Charities “very much.”  This is true of
roughly two in ten respondents serving 9,000 or fewer Hispanics/Latinos.

! Two in ten Hispanic/Latino ministry offices serving a larger population partner with a
diocesan office of health care ministry “very much.”  None of the offices serving a
smaller population indicate that they do this.

Two-thirds of respondents serving 9,000 or fewer Hispanics/Latinos say that they
collaborate with the Office of Religious Education “very much.”  Slightly more than one-third of
respondents serving more than 9,000 Hispanics/Latinos work “very much” with this office.

Some 55 percent of responding offices serving a smaller Hispanic/Latino population
indicate that they work “very much” with the Office of Pastoral Planning.  This is true of 35
percent of those from offices serving more than 9,000 people.
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How much does your office provide these types of support 
to parish-level pastoral ministers?

Percent responding:

                                                                                       “Somewhat”        “Very Much”
                                                                                    or “Very Much”             Only

Leadership training for Hispanic/Latino ministries 86% 61%
Liturgical training 77 37
Diocesan conferences for Hispanic/Latino ministers 70 46
Presentations on Hispanic/Latino culture 69 39
Interpreters/translation 59 31
Family ministry training 51 20
Language training 35 10

Support to Parish-Level Pastoral Ministers

Nearly nine in ten respondents indicate that they provide leadership training for
Hispanic/Latino ministries, and three in five say that they do this “very much.”

More than three-quarters of offices of Hispanic/Latino ministry offer liturgical training to
parish-level pastoral ministers.  Slightly more than half offer pastoral ministers training in family
ministry.

Seven in ten respondents gather Hispanic/Latino ministers at diocesan conferences, and
roughly the same number offer presentations on Hispanic/Latino culture.

Nearly three in five respondents say that they provide interpreters or translations services
at least “somewhat.”

Pastoral Plan
Dioceses with a pastoral plan for Hispanic/Latino ministry are more likely to provide

leadership training for Hispanic/Latino ministries.  Seven in ten of these dioceses provide
leadership training.  Less than half of dioceses without pastoral plans offer this training.

Regional Differences
Offices of Hispanic/Latino ministry in the Northeast and the Midwest are more likely

than those in the South and the West to provide liturgical training to parish-level pastoral
ministers “very much.”  Fifty percent of those from the Northeast and 44 percent from the
Midwest indicate they provide this; roughly three in ten of those from the South and Midwest
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offer this training “very much.”

Although few offices indicate that they provide family ministry training “very much,”
those in the South are most likely to say this.  Nearly three in ten responding offices in Southern
dioceses indicate that they provide training in family ministry, compared with roughly one in six
from the Northeast, Midwest, and West.

Diocesan offices of Hispanic/Latino ministry in the Northeast are least likely to say that
they hold diocesan conferences for Hispanic/Latino ministers “very much.”  Fewer than one-
third offer this.  By comparison, nearly half of those from the South and West and nearly six in
ten from the Midwest organize conferences for Hispanic/Latino ministers.

One-third of responding dioceses from the Northeast and Midwest, and four in ten from
the South say they supply interpreters or translation assistance to parish-level pastoral ministers
“very much.”  This is slightly more than is true for dioceses in the West, where fewer than two in
ten respondents indicate this.

Number of Hispanics/Latinos Served
Respondents from Hispanic/Latino ministry offices serving a population of more than

9,000 Hispanics/Latinos are more likely to provide certain types of support to parish-level
pastoral ministers “very much.”

! Of those serving more than 9,000 Hispanics/Latinos, more than half report providing
interpreters or translation assistance “very much.”  Two in ten respondents from dioceses
serving fewer people indicate this.

! Nearly six in ten respondents from offices serving more than 9,000 Hispanics/Latinos say
that they coordinate diocesan conferences for Hispanic/Latino ministers “very much.” 
This is true of roughly four in ten of those serving 9,000 or fewer Hispanics/Latinos.

! Some 45 percent of offices serving more than 9,000 Hispanics/Latinos indicate that they
offer presentations on Hispanic/Latino culture “very much.”  One-third of those serving
fewer Hispanics/Latinos do the same.

Type of Office
Two in five respondents who work in independent Hispanic/Latino ministry offices say

that their office provides interpreters or translation assistance to pastoral ministers.  Roughly one
in four respondents who work in other diocesan offices say the same.

Among those who provide Hispanic ministry through another office in the diocese, nearly
one-third offer family ministry training to parish-level pastoral ministers.  This compares with 13
percent of those who work in independent offices or separately incorporated diocesan centers.
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How helpful were the following in determining the direction of your office?
Percent responding:

                                                                               “Somewhat”         “Very Much”
                                                                            or “Very Much”              Only

U.S. Census data 88% 62%
The Hispanic Presence: 
     Challenge and Commitment 88 60
National Pastoral Plan for Hispanic Ministry 88 66
Encuentro 2000 77 47
The USCCB Secretariat for Hispanic Affairs 73 30
Diocesan Pastoral Plan 70 49
Strangers and Aliens No Longer 68 36
Independent research 64 26
Regional offices for Hispanic ministry 
     (such  as SEPI or NEPC) 59 26

Helpfulness of Selected Resources

U.S. Census data, The Hispanic Presence: Challenge and Commitment, and the National
Pastoral Plan for Hispanic Ministry are used at least “somewhat” by nearly nine in ten
responding offices of Hispanic/Latino ministry in the United States.

Two-thirds of respondents indicate that they use the National Pastoral Plan for Hispanic
Ministry “very much” as a resource for their office. 

Roughly three-fifths say that they refer to U.S. Census data and The Hispanic Presence
“very much” in their work.  More than two-thirds of Hispanic/Latino Ministry offices refer to
Strangers and Aliens No Longer at least “somewhat.”

More than two-thirds of respondents say that Encuentro 2000 serves as a resource to
them, and nearly half say that they “very much” consider it a resource.

Nearly three in five respondents utilize regional offices for Hispanic Ministry, such as
SEPI or NEPC.  

Pastoral Plan
Respondents from dioceses with a pastoral plan for Hispanic/Latino ministry are more

likely to find certain resources useful in determining the direction of their office.
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! Nearly three-fourths of respondents from dioceses with a pastoral plan for
Hispanic/Latino ministry indicate that they found the National Pastoral Plan for
Hispanic Ministry “very much” helpful.  Slightly more than half of respondents without a
pastoral plan say the same.

! Seven in ten offices with a pastoral plan indicate that they found U.S Census data “very
much” useful in determining the direction of their office.  Roughly half of those from
dioceses without a pastoral plan for Hispanic/Latino ministry say this.

! Two in three of those with a pastoral plan say that The Hispanic Presence: Challenge
and Commitment was “very much” helpful to them.  Half of respondents from offices that
do not have a pastoral plan agree that this is “very much” helpful.

! Of those with a pastoral plan for Hispanic/Latino ministry, two-thirds say that their
Diocesan Pastoral Plan was “very much” a helpful resource to them in determining the
direction of their office.  Far fewer of those without a pastoral plan for Hispanic/Latino
ministry, just one in ten, say the same.

! More than half of the respondents from dioceses with a pastoral plan for Hispanic/Latino
ministry indicate that Encuentro 2000 was helpful to them “very much.”  One-third of
those without a pastoral plan say that Encuentro 2000 was “very much” useful to them in
determining the direction of their office.

Regional Differences
Hispanic/Latino ministry offices in the South are less likely than those in the Northeast,

Midwest, and West to report the following “very much” helpful in determining the direction of
the office.

! Fewer than half of respondents from the South indicate that The Hispanic Presence:
Challenge and Commitment was “very much” helpful.  By comparison, three-fourths of
Northeastern offices and roughly two-thirds of offices in the West and Midwest say that
this was “very much” helpful.

! Thirty-nine percent of Southern diocesan offices indicate that they found their Diocesan
Pastoral Plan “very much” useful to them as they charted the direction of their office. 
Fifty percent of Northeastern, 54 percent of Midwestern, and 56 percent of Western
diocesan offices report that this was helpful.

! Responding offices from the South, as well as those from the Northeast, are less likely
than their counterparts in the Midwest and West to say that Encuentro 2000 was “very
much” helpful in determining the direction of their office.  Only about 40 percent of
Southern and 31 percent of Northeastern diocesan offices say this.  This compares to 55
percent of those offices in Midwestern dioceses and 56 percent of those in the Western
dioceses.
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Southern offices are more likely to say that they found a regional office for Hispanic
Ministry “very much” helpful.  More than four in ten indicate this, whereas two in ten from the
Northeast and West and one in ten from the Midwest say that regional offices are “very much”
helpful.

One in six offices from dioceses in the West say the USCCB Secretariat for Hispanic
Affairs was “very much” helpful to them in determining the direction of their office.  This is
fewer than those from other regions.  Roughly one in ten from the Northeast and Midwest say
this is the case, and nearly four in ten from the South concur.

Number of Hispanics/Latinos Served
Responding offices that serve more than 9,000 Hispanics/Latinos are more likely indicate

finding regional and national offices for Hispanic/Latino ministry “very much” helpful.

! Roughly three in ten offices serving a larger population of Hispanics/Latinos indicate that
regional offices for Hispanic ministry were “very much” helpful in determining the
direction of their office.  This is true of one in six respondents from offices serving 9,000
or fewer.

! One-third of those working in offices serving more than 9,000 Hispanics/Latinos indicate
that they found the USCCB Secretariat for Hispanic Affairs “very much” helpful. 
However, just two in ten respondents from offices serving fewer Hispanics/Latinos say
the same.

Seven in ten respondents from diocesan offices serving more than 9,000
Hispanics/Latinos indicate that U.S. Census data was “very much” helpful in determining the
direction of their office.  Roughly five in ten respondents serving fewer Hispanics/Latinos
indicate that this data was “very much” helpful to them.

Type of Office
Respondents providing Hispanic/Latino ministry as part of a larger office were more

likely to say that they found their diocese’s pastoral plan “very much” helpful in determining the
direction of their office.  Three in five of these indicated this.  Of those working in an
independent Hispanic/Latino ministry office, slightly more than two in five say that they found
their diocesan pastoral plan “very much” helpful.

Nearly three-fourths of independent ministry offices say that they found U.S. Census data
“very much” helpful in determining the direction of their office.  This is true of roughly half of
the respondents ministering through other diocesan offices. 
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How many parishes in your diocese provide the following 
to the Hispanic/Latino community?

Percentage responding:

“A Few” “Most” or
or “Some” “All or Nearly All” “None”

Bilingual religious education 
  for children 80% 14%   6%
Financial assistance 78   8 14
Bilingual religious education 
  for adults 67 16 17
Bilingual education 66   5 29
Legal advocacy 66   4 30
Food or clothing 65 25 10
Social gatherings/events 64 31   5
Health services 59   6 35
Devotions to the Virgin Mary 53 44   3
Sacramental preparation 52 44   4

Parish Services to the Hispanic/Latino Community

Four in five respondents report that one-quarter to one-half of the parishes in their
diocese provide bilingual religious education for children.   Another 14 percent indicate that
more than half of their parishes provide this service to the Hispanic/Latino community.

Nearly all respondents indicate that at least “a few” of the parishes in their diocese
provide devotions to the Virgin Mary and sacramental preparation.  Of these, more than two in
five say that more than half of the parishes in their diocese provide these spiritual services.

More than eight in ten report that at least “a few” of their parishes provide bilingual
religious education for adults, and more than nine in ten say the same of bilingual religious
education for children.  Fewer, but still two-thirds, offer general bilingual education.

A majority of respondents indicate that the parishes in their dioceses provide social
services to the Hispanic/Latino community.  

! Nine in ten report that their parishes provide food or clothing.  One quarter of these
report that “most” or “all or nearly all” of the parishes do this.

! More than three-fourths of respondents say that “a few” or “some” of their parishes
provide financial assistance to the Hispanic/Latino community.
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! Two-thirds of Hispanic/Latino ministry offices indicate that legal advocacy is provided
by “a few” or “some” of the parishes in the diocese.

! Nearly two-thirds report that at least “a few” parishes in their diocese provide health
services.

Pastoral Plan
Among dioceses with a pastoral plan for Hispanic/Latino ministry, nine in ten indicate

that at least “a few” of their parishes provide financial assistance to the Hispanic/Latino
community.  This is true of roughly three-fourths of dioceses that do not have a pastoral plan for
Hispanic/Latino ministry.

Dioceses with a pastoral plan for Hispanic/Latino ministry are more likely to indicate that
at least “a few” of their parishes provide bilingual education.  Three-fourths of dioceses with
pastoral plans say this.  Less than half of dioceses that do not have Hispanic/Latino ministry
pastoral plans have parishes that offer this service.

Dioceses with a Hispanic/Latino ministry pastoral plan are more likely to say that “most”
or “all, or nearly all” of their parishes provide hold social or religious gatherings for the
Hispanic/Latino community.

! Nearly two in five respondents with pastoral plans say that “most” or  “all, or nearly all”
of their parishes sponsor social gatherings or events for the Hispanic/Latino community. 
This is true of slightly more than one in five dioceses that do not have a pastoral plan for
Hispanic/Latino ministry.

! One half of respondents from dioceses with pastoral plans say that “most” or “all, or
nearly all” of their parishes offer devotions to the Virgin Mary.  Of those dioceses
without a Hispanic/Latino ministry pastoral plan, three in ten respondents indicate that
this the case.

Regional Differences
Responding offices from dioceses in the Northeast are more likely than those from other

regions to indicate that “none” of their parishes provide bilingual education.  Nearly three in five
Northeastern dioceses indicate this, compared with 28 percent of Southern, 21 percent of
Midwestern, and 9 percent of Western respondents.

Hispanic/Latino ministry offices in Western dioceses are more likely than those in the
Northeast, South, or Midwestern dioceses to indicate that 50 percent or more of their parishes
provide religious services to the Hispanic/Latino community.

! More than eight in ten responding offices from the West note that “most,” “all, or nearly
all” of their parishes provide sacramental preparation.  This compares with two in three
from the Northeast, six in ten from the South, and one in ten from the Midwest.
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! Although nearly all responding offices indicate that at least “a few” parishes in their
dioceses celebrate devotions to the Virgin Mary, roughly three-fourths of Western
respondents report that more than 50 percent of their parishes say that they do so.   Only
half of Northeastern and Southern respondents and two-fifths of Midwestern respondents
say the same.  

Nearly two-thirds of offices from Western dioceses say that they coordinate social
gatherings and events for the Hispanic/Latino community.  This compares with two in five from
the Northeast, three in ten from the South, and one in four from the Midwest.  It is important to
note that all but two respondents, or three percent of respondents, indicate that at least “a few” of
their parishes sponsor social gatherings for the community.

Number of Hispanics/Latinos Served
Respondents from offices serving more than 9,000 Hispanics/Latinos are more likely to

indicate that “most,” “all, or nearly all” of the parishes in their dioceses provide faith-based
services to the community.

! Some 56 percent of respondents from offices serving larger populations indicate that
“most” or “all, or nearly all” of their parishes offer devotions to the Virgin Mary.  This is
true of 27 percent those serving 9,000 or fewer Hispanics/Latinos.

! Among those serving more than 9,000 Hispanics/Latinos annually, half report that
“most” or “all, or nearly all” of the parishes in their diocese offer sacramental
preparation.  Three in ten respondents serving 9,000 or fewer Hispanics/Latinos indicate
this.

Some 45 percent of respondents from diocesan offices serving more than 9,000
Hispanics/Latinos say that “most” or “all, or nearly all” of their parishes coordinate social
gatherings and events for the Hispanic/Latino community.  Some 15 percent of those serving a
smaller number of people say that this is the case.
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Which of the following are included in the diocesan pastoral plan 
for Hispanic/Latino ministry?

Percentage responding:*

Formation of pastoral ministers 
     within the Hispanic/Latino community 95%
Parish level Hispanic/Latino pastoral committees 78
Promotion of vocations 
     within the Hispanic/Latino community 71
Multicultural training for priests and seminarians 64
Education about Hispanic/Latino culture 
     to non-Hispanics 59
Development of multicultural liturgical 
     and spiritual materials 54
Scholarships or funds for ministry training 43
Recruitment of Hispanic/Latino diocesan administrators 29
Recruitment of Hispanic/Latino educators 
     in diocesan Catholic schools 21

*Of those who have a pastoral plan for Hispanic/Latino ministry.

Pastoral Plans for Hispanic/Latino Ministry

Nearly all offices that have a pastoral plan for Hispanic/Latino ministry indicate that the
plan includes formation of pastoral ministers within the Hispanic/Latino community.

Two-thirds of all respondents indicate that they have a pastoral plan for Hispanic/Latino
ministry.   This table presents only the responses of those offices that indicate that they have a
pastoral plan for Hispanic/Latino ministry.

Parish-level Support
Pastoral plans are most likely to include elements that strengthen or build parish-level

support for the Catholic Hispanic/Latino community.

! Nearly all, or 95 percent, include formation of pastoral ministers within the
Hispanic/Latino community.

! Nearly eight in ten support parish level Hispanic/Latino pastoral committees.

! More than seven in ten promote vocations within the Hispanic/Latino community.

! More than two in five include the provision of scholarships or funds for ministry training.
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Formation
Most pastoral plans include outreach and education for those who may be outside of the

Hispanic/Latino community.

! Nearly two-thirds include multicultural training for priests and seminarians.

! Nearly three in five mention education about Hispanic/Latino culture to non-Hispanics.

! More than half of current plans for Hispanic/Latino ministry include the development of
multicultural liturgical and spiritual materials.

Advocacy
Although many pastoral plans promote increasing the number of Hispanics/Latinos in the

pastoral leadership of the Church, the plans are less likely to focus on increasing the number of
Hispanics/Latinos in other roles.

! Slightly fewer than three in ten mention the recruitment of Hispanic/Latino diocesan
administrators.

! Roughly two in ten include recruiting Hispanic/Latino educators in diocesan Catholic
schools.

Regional Differences
Responding offices from the Midwest are most likely to include educational components

in their pastoral plans.

! Seven in eight responding offices from dioceses in the Midwest say that education about
Hispanic/Latino culture for non-Hispanics is included in their pastoral plans.  Nearly six
in ten from Southern dioceses, and one in three from Northeastern and Western dioceses,
say that this is part of their pastoral plan.

! More than two in five recruit Hispanic/Latino educators in their Catholic schools as part
of their pastoral plan.  Fewer than one in five from the South and West include this, and
none from the Northeast incorporate this component.

! Nearly eight in ten Midwestern respondents, as well as seven in ten Northeastern
respondents, provide multicultural training for priests and seminarians.  This is included
in the pastoral plans of roughly 55 percent of Southern and Western respondents. 
Responding offices from dioceses in the Northeast and the South are less likely than
those in the Midwest and West to say that they include certain elements in their pastoral
plans.
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! Roughly two in five dioceses from the Northeast and South plan to develop multicultural
liturgical and spiritual materials.  This is true of nearly two-thirds of Western dioceses
and nearly three-fourths of Midwestern dioceses.

! Fewer than three in ten Northeastern and Southern dioceses say that they include
scholarships or funds for ministry training in their pastoral plan.  Nearly one half of
Western dioceses and nearly seven in ten Midwestern dioceses include this.

! Roughly one in six respondents from dioceses in the Northeast and the South say that
recruitment of Hispanic/Latino diocesan administrators is part of their pastoral plans. 
Roughly two in five Midwestern and Western respondents agree with this.

Number of Hispanics/Latinos Served
Respondents from diocesan offices serving more than 9,000 Hispanics/Latinos are more

likely to say that their pastoral plan provides for training and recruitment.

! More than eight in ten offices serving a larger number of Hispanics/Latinos say that their
pastoral plan promotes vocations within the Hispanic/Latino community.  Slightly more
than half of respondents serving a smaller number of Hispanics/Latinos say the same.

! Half of respondents serving more than 9,000 Hispanics/Latinos report that their pastoral
plan includes scholarships or funds for ministry training.  This is true of one-fourth of
respondents serving a smaller number of Hispanics/Latinos.

! Seven in ten offices working with more than 9,000 Hispanics/Latinos say that
multicultural training for priests and seminarians is included in their pastoral plan.  More
than half of those from offices serving fewer Hispanics/Latinos indicate that multicultural
training is part of their pastoral plan for Hispanic/Latino ministry.

! Recruitment of Hispanic/Latino educators in diocesan Catholic schools is included in
one-third of the plans for offices serving more than 9,000 Hispanics/Latinos.    One-
eighth of respondents from offices serving a smaller number of Hispanics/Latinos
indicate this.

Some 63 percent of respondents in offices working with more than 9,000
Hispanics/Latinos say that development of multicultural liturgical and spiritual materials is
included in their pastoral plan for Hispanic/Latino ministry.  This is true of 48 percent of offices
serving 9,000 or fewer Hispanics/Latinos.
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Analysis of Open-Ended Comments

Near the end of the questionnaire, respondents were invited to respond to two open-ended
questions.  An analysis of their comments is provided here, identified by diocese name.  The
complete transcription of all responses to each question is included at the end of the report.

Most Important Resource Provided

Altogether 99 respondents answered the question “What is the most important resource your
office provides to the Hispanic/Latino community?”  Services and advocacy are mentioned by
more than half of the respondents.

Services/Advocacy
Fifty-four percent (53 respondents) say that services and advocacy are the most important

resources they provide to the Hispanic/Latino community.  This category includes those who
mention resources on Hispanic/Latino issues (24 respondents), advocacy (9 respondents),
immigration (6 respondents), education (5 respondents), legal assistance (3 respondents),
community development (3 respondents), and miscellaneous issues (3 respondents). 
Representative comments include the following.

What is the most important resource your office provides 
to the Hispanic/Latino community?

   Percent of
   Times Topic    Responses

Mentioned in Mentioning
  Responses     Topic*

Services/Advocacy 53 54%
Collaboration 47 48
Leadership formation 33 34
Religious formation 32 33
Sacramental/ liturgical             30 31
Outreach or evangelization 23 24
Pastoral formation 21 22
Presence 13 14
Media 11 12
Bilingual materials 10 11
Spiritual growth   7   7

*Based on 99 respondents to the questions.  Many mentioned more than one item.
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Direct services. (Louisville)

Issues of immigration. (Omaha)

Community organizing. (Wichita)

Advocacy at all levels and issues. (Green Bay)

Resources for all the need of Latino ministry. (Oakland)

Information we provide: a) jobs, b) place to live, c) school, d) counseling, e)legal aid...
(St. Augustine)

Advocating on behalf of our Hispanic Catholics is one of the most valuable resources we
provide. (Philadelphia)

Mostly help for INS services. (Santa Rosa)

Immigration, jobs, sacramental, health. (Birmingham)

Collaboration
Forty-eight percent (47 respondents) say that collaboration is the most important resource

their office provides to the Hispanic/Latino community.  This category mentions those who
mention general collaboration (20 respondents), collaboration between the diocese and parish
(17 respondents), and collaboration between the dioceses (10 respondents).  Typical comments
include the following.

At this point, support to pastors/parish staffs who are building the ministry on the local
level. (Winona)

Coordination. (Venice)

Research and coordination of Hispanic Ministry in Chicago. (Chicago)

Point of collaboration, coordination of Hispanic ministry.

Translations and awareness to Diocesan Offices of needed services to the Latino
community. (Fort Wayne-South Bend)

100 percent integration of the diocese and diocesan departments.  Active presence and
participation at every level in the political, social, and sphere of influence in Northwest
Indiana. (Gary)

Collaboration among parishes. (Grand Island)
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Leadership Formation
Thirty-four percent (33 respondents) say that leadership formation is the most important

resource their office provides to the Hispanic/Latino community.  Representative comments
follow.

Leadership formation. (Grand Rapids)

Training of lay leaders. (Honolulu)

Leadership development. (Louisville)

Leadership. (Oklahoma City)

Lay leadership formation. (Paterson)

Religious Formation
Thirty-three percent (32 respondents) say that religious formation is the most important

resource their office provides to the Hispanic/Latino community.  This category includes those
who specifically mention religious formation (17 respondents), religious catechesis (9
respondents), and religious education (6 respondents).

Adult education and formation. (San Francisco)

Religious education in Spanish.  (Tulsa)

Religious and leadership formation. (Wichita)

Catechetical formation. (Pittsburgh)

Religious formation. (Alexandria)

Sacramental/ liturgical
Thirty-one percent (30 respondents) say that sacramental and liturgical worship are the

most important resources their office provides to the Hispanic/Latino community.  This category
includes those who mention liturgical formation (16 respondents), sacramental formation (6
respondents), sacraments (6 respondents), Masses (1 respondent) and worship sites (1
respondent).

Sacramental/Liturgical training. (Kansas City)

Sacramental preparation. (Evansville)

Liturgy in Spanish. (Nashville)

Developing services which promote culturally sensitive worship and pastoral care–
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especially in the parish arena. (Madison)

Sunday Mass and Holy Day Masses, Liturgical and Devotional celebrations. (Pittsburgh)

Coordination of liturgies. (St. Cloud)

Direct Sacramental and Catechetical services. (Syracuse)

Outreach or evangelization
Twenty-four percent (23 respondents) say that outreach or evangelization is the most

important resource their office provides to the Hispanic/Latino community.  This category
includes those who mention youth ministry (6 respondents), migrant ministry (3 respondents),
evangelization (3 respondents), general outreach (3 respondents), social justice (2 respondents),
married couples (2 respondents),  family (1 respondent), prison ministry (1 respondent), young
adults (1 respondent), and children (1 respondent).  Representative comments follow.

Bilingual resources, prison ministry, care of migrant workers. (Youngstown)

Social Ministry Outreach. (San Jose)

Awareness on social justice. (Grand Island)

Youth ministry outreach. (Baltimore)

Evangelization. (Lafayette in Louisiana)

Evangelization of churched and unchurched. (Norwich)

Pastoral Formation
Twenty-two percent (21 respondents) say that pastoral formation is the most important

resource their office provides to the Hispanic/Latino community.  Typical comments include the
following.

The Institute of Pastoral Formation. (Baltimore)

The “Instituto de Formacion Pastoral.” (Arlington)

An institute for pastoral, leadership, and theological formation. (Allentown)

Pastoral resources, workshops. (Buffalo)

Leadership development and formation at all levels with opportunity for pastoral
ministry certification in Spanish.  This is done in collaboration with the Office of
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Pastoral Ministry and Notre Dame College. (Cleveland)

Presence 
Fourteen percent (13 respondents) say that presence is the most important resource their

office provides to the Hispanic/Latino community.  Typical comments include the following.

Presence of the Catholic church in middle of Hispanic Community. (Covington)

A welcoming presence. (Dubuque)

A listening presence who empowers leaders in the Hispanic community. (Crookston)

Presence of someone who knows them and their needs and find resources for helping
them. (Little Rock)

Media
Twelve percent (11 respondents) say that communication media are the most important

resource their office provides to the Hispanic/Latino community.  This category includes those
who use general communication media (4 respondents), radio programs (3 respondents),
bulletins (2 respondents), television (1 respondent), and newspaper (1 respondent). 
Representative comments follow.

Radio programs, bulletin, and media. (Boise)

Program on radio. (Brooklyn)

Communication media. (Providence)

Communications:  TV (6 hrs/ week), radio (1 hr/week), newspaper (monthly). (Rockville 
Centre)

A monthly interparochial bulletin. (Wichita)

Bilingual Materials
Eleven percent (10 respondents) say that bilingual materials are the most important

resource their office provides to the Hispanic/Latino community.  Typical comments include the
following.

Translations and awareness to Diocesan Offices of needed services to the Latino
community. (Fort Wayne-South Bend)

Religious education both languages, translation. (Gallup)
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Liturgy in Spanish and Religious Ed in Spanish at all levels. (Nashville)

Expand bilingual personnel, texts, other resources like workshops. (Springfield)

Religious Education-- translations. (Gaylord)

Spiritual Growth
Seven percent (7 respondents) say that spiritual growth is the most important resource

their office provides to the Hispanic/Latino community.  Representative comments follow.

Spiritual development. (Beaumont)

Spiritual retreats for youth and adults. (Honolulu)

Lead Cursillo, Charismatic and other diocesan groups. (Yakima)

Spirituality. (Oklahoma City)
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Advice to a Diocese About Hispanic/Latino Ministry

Some 93 respondents answered the question “What advice would you give to a diocese
seeking to develop or expand their Hispanic/Latino Ministry?”  Collaboration is mentioned in
nearly half of the responses.

Collaboration
Forty-four percent (41 respondents) say that collaboration is the advice they would give

to a diocese seeking to develop or expand their Hispanic/Latino Ministry.  This category
mentions those who recommend collaboration within each diocese (28 respondents),
collaboration between the dioceses (8 respondents), and general collaboration (5 respondents). 
Representative comments follow.

Foster collaboration from other diocesan offices to incorporate a Hispanic dimension on
their field experience. (Atlanta)

Avoid parallel studies.  Hispanic Ministry is not a ministry but the ministry of the
Church.  At every department and at all levels Hispanic ministry needs to be developed.
(Chicago)

Do not center services through one office; it must be done through a collaborative and
well coordinated effort by all the offices of the diocese. (Grand Rapid)

What advice would you give to a diocese seeking to develop 
or expand their Hispanic/Latino Ministry?*

 Percent of
Times Topic  Responses
Mentioned in Mentioning
  Responses     Topic

Collaboration 41 44%
Cultural awareness 29 32
Support for ministry 20 22
Bi-lingual personnel 20 22
Lay leadership formation 15 17
Pastoral formation 13 14
Multi-cultural programs 11 12
Outreach   9 10
Sacramental/liturgical   9 10
Miscellaneous   3   4

*Based on 93 respondents to the questionnaire.  Many mentioned more than one item.
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To work well building bridges in the Diocese– be part of, not separate, from other
agencies. (Joliet)

Good working relations with other diocesan offices.  Constant communication with the
Bishop. (Little Rock)

To work collaboratively with all the offices in the diocese to assist parishes in developing
their own ministry to Hispanics. (Lexington)

Cultural Awareness
Thirty-two percent (29 respondents) say that awareness of the Hispanic/Latino culture is

the advice they would give to a diocese seeking to develop or expand their Hispanic/Latino
Ministry.  Representative comments include the following.

Awareness about Latin culture to non-Hispanics. (Anchorage)

Develop from the needs of the Hispanic people. (Charlotte)

Include members of the Hispanic community in all decisions.  Allow them to believe that
you are really interested, so that they feel free to express their needs. (Crookston)

Visit the parishes. Sit in living rooms and kitchens and listen to needs and strengths.
(Kansas City)

Don’t try to do it alone– encourage and insist that every diocesan office ask the question
of how they are or could respond to the Hispanic/Latino community.  (Kansas City–St.
Joseph)

Support for Ministry
Twenty-two percent (20 respondents) state their support for Hispanic/Latino Ministry. 

Typical comments include the following.

Hispanic ministry is very important.  Please, fully support it and give whatever resource
is needed. (Austin)

As the Hispanic/Latino community keeps growing in the United States they need to treat
the Hispanic/Latino ministry with respect and be their first priority, not always the last.
(Birmingham)

Open your doors.  Open your arms.  Open your hearts for our brothers, the Hispanic
immigrants. (Covington)
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Support not just in intention but in facts.  Openness and trust in the Hispanic leadership. 
Support in finances and fair salary for the director of the offices. (Portland)

Bilingual Personnel
Twenty-two percent (20 respondents) say that the need for more bilingual personnel is

the advice they would give to a diocese seeking to develop or expand their Hispanic/Latino
Ministry.  Representative comments follow.

Bilingual, bicultural person.  (Anchorage)

Hire competent personnel. (Evansville)

EVERY Diocesan Office should have bilingual, bi-cultural personnel available for
services to the Hispanic community. (Fort Wayne-South Bend)

To see the importance of the need of Spanish speaking people to serve these people who
really need God. (Gallup)

Get a Spanish speaking priest or nun. (Biloxi)

Invest in bilingual, bi-cultural personnel, i.e. bridge people. (Madison)

Lay Leadership Formation
Seventeen percent (15 respondents) say that the necessity of lay leadership formation is

the advice they would give to a diocese seeking to develop or expand their Hispanic/Latino
Ministry.  Representative comments follow.

Encourage development of lay leadership; have them write goals/objectives. (Detroit)

Work hard at leadership training programs. (Dodge)

Lay director (priests or religious have other responsibilities and the ministry can’t be a
priority). (Wichita)

Formation of leaders. (Beaumont)

Pastoral Formation
Fourteen percent (13 respondents) say that helping pastoral formation is the advice they

would give to a diocese seeking to develop or expand their Hispanic/Latino Ministry.  Typical
comments include the following.



41

To revise their pastoral plan–to implement the national Pastoral Plan accordingly with
the reality in the dioceses. (Brooklyn)

Develop a pastoral plan together with the pastoral agents in consultation with the laity.
(Philadelphia)

The diocese just went through a strategic planning program.  The Hispanic Committee
met for about two months with 6 sessions at 3 hours per session to come up with a plan
for the Hispanic office and Pastoral plan for the next 25 years. (Austin)

Increase pastoral staff–continuing the pastoral formation program. (Grand Island)

Multi-cultural Programs
Twelve percent (11 respondents) say that the need for multi-cultural programs are the

advice they would give to a diocese seeking to develop or expand their Hispanic/Latino
Ministry.  Typical comments include the following.

Hire a Latino priest who has some training in social services and multi-cultural
understanding. (Honolulu)

Work toward multi-cultural understanding:  Anglos --> Hispanics, Hispanics --> Anglos.
(Joliet)

Move towards multi-cultural ministry rather than parallel ministry. (Norwich)

The Bishop must issue a decree declaring the Diocese officially multi-cultural and
bilingual (or multilingual if the case is) so that Spanish ministry at the parish level is not
an option but a mandatory program. (Orlando)

Outreach
Ten percent (9 respondents) say that the need for outreach is the advice they would give

to a diocese seeking to develop or expand their Hispanic/Latino Ministry.  This category
includes those who mention general outreach (7 respondents), youth outreach (1 respondent),
and young adults (1 respondent).  Representative comments follow.

Developing an outreach program for the un-churched. (Grand Island)

To better serve Hispanics and for Hispanics to be more effective and useful to the
Hispanic population within the state.  One must get to know the needs and cultural
customs of each community at a city and rural areas:  going to parishes and home visit
parishioners, hospitals, prison, jails, inviting them to a hall meeting: pastor and
parishioners; visit the poor of the poorest neighborhoods, gather the needs, form a
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committee, a Pastoral Parish Plan and work from there. (Oklahoma City)

Outreach and gather people. (Pittsburgh)

Take care of youth. 1. Adolescents. 2. Young Adults. (Rockville Centre)

Sacramental/Liturgical
Ten percent (9 respondents) say that the need for sacramental and liturgical worship are

the advice they would give to a diocese seeking to develop or expand their Hispanic/Latino
ministry.  Typical comments include the following.

Liturgy as integration at Parish level. (Boise)

1.  Find priests that know Spanish or are willing to learn.  2.  Develop worship sites of
concentrated locations.  3.  Once people come-- people are trained and encouraged to
serve. (Green Bay)

Sacraments-- Eucharist, sacramental and catechismal preparations. (Dubuque)

Pray a lot and ask others to pray. (Rochester)

Miscellaneous
Four percent (3 respondents) of the comments are placed in the miscellaneous category. 

Representative comments follow.

To apply the Canon Law to the lay people. (Arlington)

Be realistic and avoid “ideologies.” (Baton Rouge)



Appendix I:
Questionnaire with Response Frequencies



Center for Applied Research in the Apostolate
Hispanic/Latino Ministry Survey

The percent for each response is below its respective
number.  The percent of non-responses (NR) follows.

Please indicate any corrections or changes on the label
below.

Does your office provide these types of direct service to
the Hispanic/Latino community? 
Yes No NR
 78  22   13    1. Sacramental preparation.
 37  63   26    2. Food or clothing.
 20  80   30    3. Health services.
 47  53   26    4. Legal advocacy. 
 42  58   28    5. Naturalization assistance.
 39  61   29    6. Financial assistance.
 42  58   25    7. Community newspaper.
 35  65   26    8. Community radio station.
 80  20   13    9. Diocesan-wide Hispanic/Latino liturgies.
 74  26   16  10. Diocesan-wide Hispanic/Latino religious
                          festivals.

To what extent does your office collaborate with the
following diocesan offices or organizations?
  1   2   3   4  NR
22 14 37 27  15  11. Other diocesan ethnic ministries.
16 17 36 31    9  12. Immigrant/Migrant/Refugee
Services.
  5 21 36 38    9  13. Catholic Charities.
36 26 28 10  18  14. Health Care Ministry.
  6   8 28 57    9  15. Religious Education.
  9 12 37 41    9  16. Youth Ministry.
  9 18 23 50  11  17. Lay Ministry Formation.
10 14 30 46  13  18. Pastoral Planning.
58   5 11 27  38  19. A separate, incorporated diocesan
                                 Hispanic Center.
10 23 36 31  10  20. Local Hispanic/Latino service             

                 agencies.

How much does your office provide these types of support
to parish-level pastoral ministers?
  1   2   3   4  NR 
  8   6 25 61    7  21. Leadership training for                           

            Hispanic/Latino ministries.
  7 16 40 37    9  22. Liturgical training.
21 28 31 20    9  23. Family ministry training. 
43 22 25 10  14  24. Language training.
19 22 28 31  13  25. Interpreters/translation.
18 12 24 46    9  26. Diocesan conferences for Hispanic/ 
                                 Latino ministers.
  8 23 30 39    9  27. Presentations on Hispanic/Latino culture.

How helpful were the following in determining the
direction of your office? 
  1   2   3   4  NR
  4   8 28 60  14  28. The Hispanic Presence: Challenge        
                                 and Commitment.
  6   6 22 66  12  29. National Pastoral Plan for Hispanic 
                                 Ministry.
14 16 21 49  19  30. Diocesan Pastoral Plan.
  7 16 30 47  11  31. Encuentro 2000.
16 16 32 36  17  32. Strangers and Aliens No Longer.
  1 11 26 62  14  33. U.S. Census data.  
21 15 38 26  23  34. Independent research.
10 17 43 30  10  35. The USCCB Secretariat for Hispanic              

                               Affairs.
16 24 33 26  16  36. Regional offices for Hispanic ministry 
                                    (such as SEPI or NEPC).

How many parishes in your diocese provide the following to the
Hispanic/Latino community?
  1   2   3     4   5  NR
36 47 11   4   2  12  37. Bilingual education.
  6 53 27 10   3    9  38. Bilingual religious education for children.
17 48 18 10   7  12  39. Bilingual religious education for adults.
  4 34 18 22 22  10  40. Sacramental preparation.
10 42 23 15 10  10  41. Food or clothing.
35 42 17   6   0  17  42. Health services.
30 50 16   2   2  15  43. Legal advocacy.
29 54 11   1   4  15  44. Naturalization assistance.
14 53 25   5   2  13  45. Financial assistance.
  5 40 24 24   7    9  46. Social gatherings/events.
  3 32 21 21 23    9  47. Devotions to the Virgin Mary.

Please use the following responses for questions 37-47.
1 = None (0%) 3 = Some (26-50%)
2 = A Few (1-25%) 4 = Most (51-75%)

    5 = All or Nearly All (76-100%)

Please use the following responses for questions 11-36.
1 = Not at All 3 = Somewhat
2 = Only A Little 4 = Very Much



48. Does your diocese have a pastoral plan for Hispanic/
Latino ministry?  67  1. Yes            33  2. No.     NR= 8% 

Avg. 1995  49.  If yes, in what year was the plan written?

Which of the following are included in the diocesan
pastoral plan for Hispanic/Latino ministry?
Yes
52  50. Parish level Hispanic/Latino pastoral committees.
61  51. Formation of pastoral ministers within the 

Hispanic/Latino community.
27  52. Scholarships or funds for ministry training.
35  53. Development of multicultural liturgical and

spiritual materials.
43  54. Multicultural training for priests and seminarians.
49  55. Promotion of  vocations within the Hispanic/

Latino community.
39  56. Education about Hispanic/Latino culture to non-

Hispanics.
14  57. Recruitment of Hispanic/Latino educators in

diocesan Catholic schools.
19  58. Recruitment of Hispanic/Latino diocesan

administrators.

59. What best describes the structure of Hispanic/Latino
ministry in your diocese?                  NR=16%
48  1. Independent diocesan office.
  7  2. Separate, incorporated diocesan Hispanic Center.
45  3. A part of a larger diocesan office.

60. If part of a larger diocesan office, which one?

Mode=   1984  61. In what year did your diocese establish
a ministry for Hispanics/Latinos?                         NR=20%
Med.= 45,000  62. Approximately how many
Hispanic/Latino Catholics are in your diocese?    NR=20% 
Med.=   9,000  63. Approximately how many Hispanics/
Latinos are served by your office each year?        NR=35%
Med.=        13  64. How many parishes in the diocese
celebrate at least one Mass in Spanish per week? NR=11%
Med.=$96,500  65. What is your office’s approximate
annual budget for Hispanic/Latino ministry?        NR=26%
Avg.=           3  66. How many people in your office are
fluently bilingual or multilingual?

How many of your Hispanic/ Latino ministry staff are:
Program/Professional staff:
Avg.=2.6  67. Full-time. Avg.=1.3  68. Part-time.

Secretarial/Support staff:   
Avg.=1.0  69. Full-time. Avg.=0.7  70. Part-time. 

Avg.=1.0  71. Shared with other diocesan office.

72. What best describes your status?                     NR= 8%
26  1. Diocesan priest.        25  4. Religious sister/brother.
  9  2. Religious priest.        38  5. Other lay person.
  2 3. Deacon.

73. What is your highest level of education?          NR=10% 
  5  1. Less than a college degree.   66  4. Master’s degree.
  6  2. College degree.       7  5. Doctoral degree.
15  3. Some graduate study.

74. Have you completed a ministry certification program?  
53  1. Yes 47  2. No.          NR=25%   

75. If yes, what is your certificate?

   

   Thank you for completing this survey.

CARA/Center for Applied Research in the Apostolate
Georgetown University  Washington, DC   20007

Phone: 202-687-8080    Fax: 202-687-8083
©2002, All rights reserved.

76. What is the most important resource your office
provides to the Hispanic/Latino community?

77.  What advice would you give to a diocese seeking  
          to develop or expand their Hispanic/Latino          
           ministry?



Appendix II:
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Question 76:  What is the most important resource your office provides to the
Hispanic/Latino community?

Religious formation, SCC, Liturgy. (Alexandria)

An institute for pastoral, leadership, and theological formation. (Allentown)

Advocacy, faith formation, adult catechesis, presence, liturgical formation, etc., etc. (Anchorage)

Presence, good liturgical experience, Sacramental prep for adults. (Anchorage)

The "Instituto de Formacion Pastoral." (Arlington)

Lay ministry formation. (Atlanta)

Leadership training, all kind of information regarding Hispanic issues and services, cultural
education presentations, consultant services. (Atlanta)

At the present we are providing basic Adult Formation in the diocese.  It's a 3 yr. Program in
Spanish at the present.  We have six (6) centers in the Diocese for the first year.  2 centers for II
year and 2 centers for the III year. (Austin)

I just began 6 months ago.  I am visiting the parish, organizing the office and developing some
activities like Pascua Journal. (Austin)

The Institute of Pastoral Formation, the Catechist Formation Program, Family Life Program,
Youth Ministry Outreach. (Baltimore)

To seek and to find the will of God in the ordinary aspects of life. (Baton Rouge)

Leaders' training through study and retreats. (Beaumont)

Spiritual development, family involvement, promote leadership. (Beaumont)

The American know-how of the people involved with Hispanics. (Belleville)

SEPI. (Biloxi)

Immigration, jobs, Sacramental, health. (Birmingham)

Hispanic deacons preparation, Catholic Apologetic for lay people, radio programs, bulletin and
media (2 pages ID Cath. Register). (Boise)



48

Formation-- regional pastoral institute and local pastoral institute; leadership; promotion in
vocation; new staff (priest, deacon); program-- on radio; channel prayer programs; workshop--
liturgy. (Brooklyn)

Pastoral resources, workshops. (Buffalo)

Formation and information. (Charlotte)

Leadership!  Financial support for programs.  Research and coordination of Hispanic Ministry in
Chicago. (Chicago)

The most important resource my office provides is leadership development and organization
events and pastoral planning. (Chicago)

Leadership development and formation at all levels with opportunity for pastoral ministry
certification in Spanish.  This is done in collaboration with the Office of Pastoral Ministry and
Notre Dame College. (Cleveland)

Presence of the Catholic church in middle of Hispanic Community. (Covington)

A listening presence who empowers leaders in the Hispanic community. (Crookston)

Since we have a diocesan multicultural network system, we provide the administrative support to
network and communication to all networks/ parishes. (Dallas)

Leadership training. (Detroit)

We are just starting the office here in Dodge City.  Resources are few at the present time.
(Dodge)

A welcoming presence, Sacraments-- Eucharist, sacramental and catechismal preparations, legal
assistance, advocacy. (Dubuque)

Sacramental preparation and referrals to other agencies. (Evansville)

Pastoral care for parish based staff and programs.  Direct contact with diocesan parishioners
through attendance to their various services.  Translations and awareness to Diocesan Offices of
needed services to the Latino community. (Fort Wayne-South Bend)

Immigration, religious education both languages E.S., translation, some legal assistance, groups
of teenagers, of married couples, of children. (Gallup)
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Leadership trainings, parish organization (Hisp. Ministry), immigrant's support, young-adults
pastoral support. (Galveston-Houston)

100% integration of the diocese and diocesan departments.  Active presence and participation at
every level in the political, social, and sphere of influence in Northwest Indiana. (Gary)

Religious Education-- translations. (Gaylord)

Pastoral formation program, awareness on social justice, multicultural ministry, sense of
belonging and ownership, migrant ministry program, collaboration among parishes. (Grand
Island)

Leadership formation. (Grand Rapids)

Development of worship sites (limited due to lack of priests).  Advocacy at all levels and issues.
(Green Bay)

Training of Catechists, training/ formation of lay leaders, spiritual retreats for youth and adults.
(Honolulu)

Adult/ youth formation programs, resources for parishes. (Joliet)

Sacramental / Liturgical training. (Kansas City)

Adult ministry formation, support to parishes with a Hispanic presence, Design of a culturally
and liturgically sensitive formation program (3 yrs) in Spanish. (Kansas City- St. Joseph)

Catechesis, Evangelization and Hispanic books. (Lafayette in Louisiana)

Leadership formation, Catholic and historical roots. (Lansing)

Networking (Las Vegas)

Central Resources a source of information to all the parishes in the Diocese.  Central source of
collaboration with other diocesan structures and state/ local agencies or organization.
(Lexington)

Presence of someone who knows them and their needs and finds resources for helping them.
(Little Rock)

Direct services, translation, leadership development, outreach. (Louisville)

Developing services which promote culturally sensitive worship and pastoral care-- especially in
the parish arena. (Madison)
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Liturgy in Spanish and Religious Ed in Spanish at all levels. (Nashville)

The experience of 21 years of forming and building communities. (New Ulm)

Evangelization of churched and unchurched. (Norwich)

Point of collaboration, coordination of Hispanic ministry.  Resources for all the need of Latino
ministry. (Oakland)

N.B.-- Basically the Office for Hispanic Ministry is in name only.  We have no Hispanic
parishes.  The only Hispanic communities we have are those which are in state prisons.  During
the summer months we have a few migrant workers in some of our parishes and have a Mass in
Spanish for them.  In local parishes they are a extreme minority.  We do not have any real
Hispanic population in our diocese.  Sorry. (Ogdensburg)

Leadership, religious education, liturgy, hospitality, and home visitation, scripture, church
history and spirituality. (Oklahoma City)

Faith formation of Hispanics, implementation of welcoming the stranger among us, issues of
immigration, translation for Archdiocesan agencies. (Omaha)

Leadership training and formation and a model of collaboration (Pastoral de Conjunto). (Orange)

Support for priest doing Spanish speaking ministry, coordination of Spanish ministry at the
diocesan level, advocacy for individuals and communities before diocesan offices. (Orlando)

Lay leadership formation. (Paterson)

Strive to address the pastoral needs of Hispanic Catholics by stregthening the ties between the
people and the Church.  We collaborate with all Arch. Ofiices and agencies to insure Hispanic
participation in all phases of the Church's life.  We provide resources and support to pastoral
agents and Hispanic lay leaders.  Advocating on behalf of our Hispanic Catholics is one of the
most valuable resources we provide. (Philadelphia)

Both support to parishes and immigration advocacy. (Phoenix)

1.  Sunday Mass and Holy Day Masses, Liturgical and Devotional celebrations.  2.  Catechetical
formation.  3.  Pastoral guidance.  4.  Sacramental preparation.  5.  Pastoral and Liturgical
Ministry formation. (Pittsburgh)

Formation to the lay leadership.  Supporting in their process of involvement.  Awareness of the
multicultural reality. (Portland)
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Education, evangelization, work in collaboration with other diocesan offices, communication
media. (Providence)

Presence, Resources, formation. (Pueblo)

Support and guidance. (Raleigh)

Adult formation of Hispanic and non-Hispanic leaders. (Richmond)

1- Support to parish staff.  2-- Planning for community groups.  3-- Encouragement in the
development of youth ministry.  4-- Advocacy of Hispanic Community in other diocesan offices. 
5-- Presence at celebrations.  6-- Finding funds for migrant ministry.  7-- Collaboration with
other diocesan offices. (Rochester)

School of formation for leaders of Spanish Ministry. (Rockford)

Formation, youth ministry (including formation), communications:  TV (6 hrs/ week), radio (1
hr/week), newspaper (monthly). (Rockville Centre)

Advocacy, liturgical, pastoral. (Sacramento)

Pastoral training with emphasis in Sacramental and Catechetical formation. (Salt Lake City)

MACC. (San Angelo)

Scholarship funding for Formation and Leadership training.  Staff-- All Chancery offices provide
services to all cultures, it just happens that 3/4 of our people are Hispanic. (San Antonio)

Visitors for Christ, "PROGRAMS", Small Christian Communities, pre-baptismal, information,
motivation, formation, parish coordinators, workshops/program in Spanish, Religious education
to Directors of Catechetical ministry. (San Diego)

Source for formation for Hispanic Ministry, Adult Education and Formation.  Developing
programs for parishes. (San Francisco)

Social Ministry Outreach. (San Jose)

Mostly help for INS Services. (Santa Rosa)

Quarterly gathering of all full-time Hispanic Ministers-- for planning, sharing, support.  Office is
a coordinating function-- no direct duties-- except through local pastoral agenda.  No full-size
pastoral plan-- needs assessment and strategic planning. (Savannah)

Consultation to pastors.  Pastoral coordinators, parish staff, and consultative leadership. (Seattle)
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Orientation, Sacramental preparation, linking. (Shreveport)

Leadership formation on the various church ministries. (Sioux City)

Formation. (Spokane)

Liturgy, Catechesis. (Springfield)

Leadership to build on "Pastoral de Conjunto."  Provide resources and processing for bridging
with traditional community.  Expand bilingual personnel, texts, other resources like workshops.
(Springfield)

Information and we provide: a) jobs, b)place to live, c) school, d)counseling, e)legal aid,
f)formation leadership, g)pastoral formation, h)English as second language, I) Catechesis. (St.
Augustine)

Coordination of Liturgies, assistance to parishes.  Support to the ministers, providing resources.
(St. Cloud)

Cultural events, masses, Sacraments, religious education, missions, penance services. (St. Croix)

Leadership training for ministries. (St. Louis)

The Archdiocese has given us the monies to hire Latino pastoral ministers in 5 of our parishes
(huge chunk of our budget).  Those individuals are considered parish staff vs.  Archdiocesan
staff.  The office's most important resource is us, the staff, who can guide, instruct, inform,
educate, develop leadership, etc. (St. Paul Minneapolis)

Direct Sacramental and Catechetical services. (Syracuse)

Sacramental celebrations-- baptism, confirmation, Mass-wedding; Religious ed in Spanish--
CCD, Sac. Prep, RCIA. (Tulsa)

Coordination. (Venice)
1.  Religious and leadership formation.  2.  Community organizing.  3.  Pastoral assistance to
parishes with significant Hispanic presence.  4. A voice at the Diocesan level through the
collaboration and task forces with other offices.  5.  A monthly interparochial bulletin. (Wichita)

At this point, support to pastors/parish staffs who are building the ministry on the local level.
(Winona)

Small groups, leaders formation, retreat for couples, lead Cursillo, Charismatic and other
diocesan groups. (Yakima)

Bilingual resources, prison ministry, care of migrant workers. (Youngstown)
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Question 77: What advice would you give to a diocese seeking to develop or expand their
Hispanic/Latino Ministry?

Leadership, religious education, religious formation. (Alexandria)

Bilingual, bicultural person; awareness of US Church; Bilingual verses-- "Spanish only"
programs; comparable Budget. . . . (Anchorage)

Professional preparation with spiritual formation, education and awareness about Latin culture to
non-Hispanics. (Anchorage)

Serious formation of the pastors in Spanish culture, then, in Spanish language.  To apply the
Canon Law to the lay people.  Mature Pastoreitas.  Formation of Bishop(s) in Spanish culture
and Spanish language. (Arlington)

Foster collaboration from other diocesan offices to respond to the Hispanic presence in their
respective dioceses. (Atlanta)

Develop the opportunity for all pastoral diocesan offices to incorporate a Hispanic dimension on
their field experience. (Atlanta)

The diocese just went through a strategic planning program.  The Hispanic Committee met for
about two months with 6 sessions at 3 hours per session to come up with a plan for the Hispanic
office and Pastoral plan for the next 25 years.  Hopefully we will move forward.  Goals and
priorities were set up. (Austin)

Hispanic Ministry is very important.  Please, fully support it and give whatever resource is
needed. (Austin)

To develop a strategy for lay leadership formation, to work in collaboration with other Pastoral
agents in the diocese, to provide multicultural training for priests and seminarians. (Baltimore)

Be realistic and avoid "ideologies." (Baton Rouge)

Obtain grants and mention particular programs to implement. (Beaumont)

Formation of leaders. (Beaumont)

Restore the normal transmission of the faith from parents to children. (Belleville)

Get a Spanish speaking priest and nun. (Biloxi)

As the Hispanic/Latino community keeps growing in the United States they need to treat the
Hispanic/Latino ministry with respect and be their first priority, not always the last.
(Birmingham)
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1.  Leader formation at all levels.  2.  Liturgy as integration at Parish level.  3.  Social program
coordinated through all agencies (to avoid a parallel church). (Boise)

To revise their pastoral plan-- to implement the national pastoral Plan accordingly with the
reality in the dioceses. (Brooklyn)

Involve lay leaders from parish to see what an individual parish cannot do on its own. (Buffalo)

Develop from the needs of the Hispanic people. (Charlotte)

Avoid parallel studies.  Hispanic Ministry is not a ministry but the ministry of the Church.  At
every department and at all levels Hispanic ministry needs to be developed. (Chicago)

Do not do what other agencies are supposed to do for Hispanics!  DDHM can help a diocese but
by being a bridge between the institution and the community. (Chicago)

Collaboration and partnerships with other diocesan offices and parishes with Hispanic Ministry.
(Cleveland)

Open your doors.  Open your arms.  Open your hearts for our brothers, the Hispanic immigrants.
(Covington)

Include members of the Hispanic community in all decisions.  Allow them to believe that you are
really interested, so that they feel free to express their needs. (Crookston)

Rather than a specific office of Hispanic Ministry, have a network system and be sure every
diocesan office is meeting the needs of Hispanics. (Dallas)

Encourage development of lay leadership; have them write goals/ objectives. (Detroit)

Work hard at leadership training programs. (Dodge)

Get a diocesan budget and grant funds.  Assessment of needs.  Hire competent personnel.
(Evansville)

Research, make sure your Bishop and other diocesan Department heads understand the needs of
the Latino community, not only pastoral but social.  EVERY Diocesan Office should have
bilingual bi-cultural personnel available for services to the Hispanic community. (Fort Wayne-
South Bend)

To see the importance of the needs of Spanish speaking people; to serve these people who really
need God. Many are used to work in different ministries or others participate in choirs etc. 
Others do not know their religion and just go to our separated brothers and sisters. (Gallup)

To create a strategic plan for the office every three years. (Galveston-Houston)
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Please, do not make the Office of Hispanic Ministry dependent on a single part of any Ethnic
Ministry office.  Keep the ofice under the direct control of the Bishop, fully integrated to the
whole diocesan process. (Gary)

Good trained team. (Gaylord)

Increase pastoral staff-- continuing the pastoral formation program, continue to build the sense of
integration, developing an outreach program for the un-churched, multicultural ministry, social
justice organization. (Grand Island)

Do not center services through one office, it must be done through a collaborative and well
coordinated effort by all the offices of the diocese. (Grand Rapids)

1.  Find priests that know Spanish or are willing to learn.  2.  Develop worship sites of
concentrated locations.  3.  Once people come-- people are trained and encouraged to serve.
(Green Bay)

Hire a Latino jurist who has some training in social services and multi-cultural understanding. 
Understand the make up of the Latino community.  They may speak the same language but are
essentially different. (Honolulu)

To work well building bridges in the Diocese-- be part of, not separate, from other agencies. 
Work toward multi-cultural understanding:  Anglos --> Hispanics, Hispanics --> Anglos. (Joliet)

Visit the parishes.  Sit in living rooms and kitchens and listen to needs and strengths. (Kansas
City)

Don't try to do it alone-- encourage and insist that very diocesan office ask the question of how
they are or could respond to the Hispanic / Latino community. (Kansas City- St. Joseph)

Prepare your human resources. (Lafayette in Louisiana)

Understanding the diversity or Hispanic/ Latino people both in faith and Catholic customs and
tradition. (Lansing)

Aquiring financial resources to adequately staff such an office is really the first step. (Las Vegas)

To work collaboratively with all the offices in the diocese, to assist parishes in developing their
own ministry to Hispanics. (Lexington)

A person who knows the realities of the Hispanic community living within their diocese.  Good
working relations with other diocesan offices.  Constant communication with the Bishop. (Little
Rock)

Network with other diocese when Hispanic/ Latino Ministry exist.  Define the need.  Define the
structure. (Louisville)
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Invest in bilingual, bicultural personnel, ie, bridge people.  Invest major energy in helping
parishes welcome and integrate Hispanic people. (Madison)

Outreaching is the basis for all of our ministry. (New Ulm)

Move towards multi-cultural ministry rather than parallel ministry.  That being the case, the
pastor must be bilingual bicultural.  Other Pastor Agents as well as they must work as a team.
(Norwich)

Need more of one person to develop Latino ministry.  Be open, do not be afraid, of separation. 
Diversity means accept people talking different languages. (Oakland)

To better serve Hispanics and for Hispanics to be more effective and useful to the Hispanics
population within the state.  One must get to know the needs and cultural customs of each
community at a city and rural areas:  going to parishes and homevisit parishioners, hospitals
prison, jails, inviting them to a hall meeting: pastor and parishioners; visit the poor of the poorest
neighborhoods, gather the needs, form a committee, a Pastoral Parish Plan and work from there.
(Oklahoma City)

Be acquainted and know how to implement the National Pastoral Plan for Hispanic Ministry,
know where the Hispanics are and what are their needs, collaborate with diocesan agencies.
(Omaha)

Learn what has been done at national, regional, diocesan levels and know the reality: needs and
hopes of your diocese. (Orange)

The Bishop must issue a decree declaring the Diocese officially multi-cultural and bilingual (or
multilingual if the case is) so that Spanish ministry at the parish level is not an option but a
mandatory program. (Orlando)

Dedicate more personal/ financial resources. (Paterson)

#2.  Develop a pastoral plan together with the pastoral agents in consultation with the laity.  #1. 
Must have access to the ordinary of the Diocese. (Philadelphia)

1.  Direct reporting to local ordinary.  2.  Development of active advisory council.  3.  Frequent
contact with Hispanic leaders. (Phoenix)

1.  Commitment to Latino people-- establish Hispanic Ministry.  2.  Outreach and gather people. 
3.  Call forth leadership from among the people.  4.  Learn the language, cultures, and faith of the
people. (Pittsburgh)

Support not just in intention but in facts.  Openness and trust in the Hispanic leadership.  Support
in finances and fair salary for the director of the offices. (Portland)
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To receive always the enough support from the Diocese and always to continue being sensitive
to the culture in order to embrace all our brothers and sisters. (Providence)

Hire bilingual staff who are able to be a bridge for both communities. (Raleigh)

The Hispanic Ministry Office should report directly to the Bishop and its head should be a
bilingual, bicultural, biliterate team player, teacher, animator and organizer. (Richmond)

1-- Pray a lot and ask others to pray.  2-- Network with as many people as possible on: diocesan,
social, parish levels.  Then, collaborate with those most open.  Expand the network, once you
build a base, move toward those less receptive people using people at their level or higher.
(Rochester)

Continue with these programs.  Thank God the Bishop is very interesting and serve every day
better our community. (Rockford)

Take care of youth 1.  Adolescents.  2. Young adults. (Rockville Centre)

Most important to have a Pastoral Plan in which relay for guidelines. (Salt Lake City)

Serve all members and non-members of your parish community. (San Angelo)

Don't have a separate office-- Work hard to train all chancery offices to be sensitive to all
cultures with emphasis on the Hispanics. (San Antonio)

Work as equals.  Contact a diocese who is already established with a Hispanic/Latino ministry
and gather ideas.  Twice a year Region Eleven Commission for Spanish Speaking.  RECOSS.
(San Diego)
Listen to the people's needs. (San Jose)

To be maybe in a parish close to the diocesan level.  Because I'm in a parish with 22,000
members already. (Santa Rosa)

Put most of energy and money available in regional pastoral agenda. (Savannah)

Have clear priorities in regards to inclusion and adequate funding and resources. (Seattle)

To keep the Hispanic Ministry as separate, incorporated diocesan Hispanic center. (Shreveport)

First make with the Hispanic community a needs assessment and develop the lay leaders so that
in due times respond to their own pastoral needs. (Sioux City)

We need a coordination at Diocese level for the Hispanic Ministry. (Spokane)

Seek advice from the Hispanic/Latino people, dialogue with your Bishop. (Springfield)
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Be clear about what you do or do not know about Hispanic/ Latino culture, Catholic church,
culture of diocese.  Be a self-starter, learner.  Pray for understanding to walk with the
marginalized. (Springfield)

We need bilingual priest and people open to other culture, language… etc.  Recognize that
"Catholic Church" is not longer mono-cultural.  We need more budget to start programs or
continue existent programs. (St. Augustine)

Have a coordinator full-time with adequate budget. (St. Cloud)

Publicize every special event in an attempt to bring awareness to non-Hispanics. (St. Croix)

Involve Latinos/ as in the plan and design. (St. Louis)

Our "office" has a coordinator, but she responds to the Hispanic Ministry Leadership team of
which the Vicar for Hispanics is part.  The team is both a visioning board and a working team
made up of leaders from our Hispanic parishes and apostolates.  Excellent example of "pastoral
de conjunto."  1.  Create bilingual, bicultural leadership team.  2.  Principle focus: outreach and
basic... (St. Paul Minneapolis)

Analyze and understand local Hispanic reality and demographics. (Syracuse)

Convince the priests of its importance. (Tulsa)

Keep trying. (Venice)

1.  Lay director (priests or religious have other responsibilities and the ministry can't be a
priority.)  2.  Pastoral council-- to include all priests and religious that serve the community and
lay representatives-- meet every 3 months-- Pastoral de Conjunto.  3.  Keep comparable salaries
and budgets.  4.  Recognition of the Ministry as a priority in the Diocese.  Provide space for the
participation and collaboration with diocesan offices.  5.  Bi-annual reports and visit with the
Bishop, even if they are under a Vicar.  "Open Door Policy." (Wichita)

We could use that kind of advice ourselves! (Winona)

Start slow, call other dioceses. (Youngstown)




